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Implementing Partner: Ministry of Environment/Environmental Management Agency 

Start Date: May 2025 End Date: 31 December 2027 PAC Meeting date: 21 February 2025 

I···-·--...... , ____ ,_,_,,,_ ............... __ , _________ ,,, ...................... _ ... , .. ,_ ................... ____ ............ -............. -..... -........ -............................... __ , ___ ,,,,,,_, ____ ,, ................
Brief Description 

The Institutional Strengthening (IS) for the Implementation of Montreal Protocol in Indonesia project is required to 
assist the Government of Indonesia to strengthen the capacity of relevant institutions and facilitate the work of 
sub national and local institutions on their roles to control and monitor substances that deplete the Ozone Layer 
and contribute to the Climate Change. The objective of IS project is to continue the support on integrating projects 

I in the country and enhancing its achievements by supporting and ensuring the implementation of the Montreal 
Protocol programme in Indonesia. It will continue to: 
1. deliver effective management, monitoring and enforcement on ODS phase-out activities including

sustainability of ODS phase-out;
2. continue the implementation and enforcement of the Ozone Depleting Substances legal framework;
3. provide coordination and oversight in the implementation of HPMP;
4. continue the awareness outreach activities for active involvement of all stakeholders in sustaining ODS phase­

out, HPMP implementation, KIP preparation and implementation.

The project is expected to ensure (1) adoption/ implementation of ODS legislation and regulation to control and 

I 
monitor ODS consumption. (2) efficient and timely data collection and reporting. (3) consultations and 
coordination with other national agencies/stakeholders. (4) supervision of timely implementation of phase-out 
activities and reduction in ODS consumption. (5) awareness raising and information exchange. (6) regional 

I

! 

cooperation and participation to Montreal Protocol meetings. (7) integration of MLF gender policy in the 
implementation. 

I................................. -....... _, _________________ , __ , ............ ___ , __ , _________ ,, .................. ___ , _____________ , ______ , ________________ ,, __ , __ , __ , ____ ......... .. 

Contributing Outcome {UNSDCF, UNDP CPD): 
UNSDCF Output 3.1. Resilience to climate change and 
disasters and reduced greenhouse gas emissions. 
UNDP CPD Outcome 3: Institutions, communities and 
people actively apply and implement low carbon 
development, sustainable natural resources 
management and disaster resilience approaches that 
are all gender sensitive. 

Indicative Output(s) with gender marker: GEN2 
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ANNEX 3: OFFLINE PROJECT RISK REGISTER TEMPLATE 

Project Title: Institutional Strengthening for the Implementation of Montreal Protocol in Indonesia Project Number: 01003636 Date: 25-Oct-24 

Risk Category and Risk Owner 
Impact, Likelihood Risk Valid (individual/ team Risk Treatment and 

# Event Cause lmpact(s) Sub-category 
& Risk Level From/To accountable for Treatment Owner 

(including Risk Appetite) 
managing the risk) 

1 There is a risk of polilical As a result of government Which will impacl in timely 7. STRATEGIC (7.6. Likelihood: From: 31-Mar-25 • NPD/DNPD Risk Treatment 1.1: Mainlain close 

changes affecting regulatory restructuring on the adoption of policies that are Change/turnover in 3 • Moderately likely • NPM collaboration with key government 
processes institutions/ structures, relevant to ODS phase-out government) • UNDP Impact: To: 31-Dec-27 • Programme Manager bodies to secure policy continuity. 

mandates and priorities and HFC phasedown Risk Appetite: OPEN
4 • Extensive 

Risk Treatment Owner: UNDP 
TO SEEKING Country Office 

Risk level: 

MODERATE 
(equates to a risk 
appetite of 
EXPLORATORY) 

2 There is a risk of limited As a result of varying levels Which will impacl in timely 7. STRATEGIC (7.3. Likelihood: From: 31-Mar-25 • NPD/DNPD Risk Treatment 2.1: Conduct 

cooperation among key ol engagement from compliance with phase-out Stakeholder relations 2 • Low likelihood • NPM regular stakeholder forums to 

stakeholders industrial and governmental and phasedown targests and partnerships) • Impact: To: 31-Dec -27 • Programme Manager ensure ongoing coordination and 
stakeholders UNDP Risk Appetite:

3 • Intermediate 
involvement. 

OPEN TO SEEKING Risk Treatment Owner: 
Risk level: NPD/DNPD, NPM 
LOW (equates to a 
risk appetite of 
CAUTIOUS) 
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